
Why Team Building Works? 
 

People bring more than their skills and experience to a team; they bring their personality 
as well.  
 

Poor Teamwork Leads to…  

• Underperformance at work  

• Poor communication among employees and thus poor communication with customers  

• De-motivated and un-rewarded staff  

• Declining sales numbers 

• Low employee retention  

Team Building Events Focus on Some of the Following:  

• Building a shared vision  

• Clearing communication channels to build trust  

• Harnessing creative talents  

• Probably the most important aspect of a team working productively is being able to feel a 

part of the whole with a purpose. So helping the team to create a shared vision is an 

essential foundation.  

• Building alignment enhances a team's capacity to think and act in new synergistic ways 

with full coordination and a sense of unity.  

DO YOU NEED TEAM BUILDING? What are The Benefits and Value of Team Building? 
 

Building camaraderie throughout your organization, Team Building Events focus on giving individuals within a 

team the opportunity to understand how behavior influences the team building process. It also enables them 

to recognize the importance of a well-balanced team - in personality as well as skill and ability - in order to 

maximize team performance.  Keep it Fun! 
 

Team Building creates an understanding of Team Dynamics from Forming Teams, to Brain Storming Ideas, to 

Creating a Team Culture and the ability to Analysis Team Performance.  Make it Entertaining! 
 

Team Building has always been proven to increase Communication Skills.  Team Building teaches new ways 

to learn about new strengths and to gain insight from other team members.  Keep it Fun! 
 

Team Building promotes that everybody has good ideas. The more inclusive everyone is the greater the 

number of talents and viewpoints will be on hand to tackle problems.  Make it Dynamic! 
 

Team Building builds Trust throughout the organization. Team Building creates a safe environment in which 

employees feel free to offer constructive criticism without fear of retribution, and the organization will grow 

stronger.  Keep it Fun! 
 

Team Building Events come in a variety of different levels and sizes.  Choosing the right Team Building 

program maximizes team performance.  It’s ideal to use versatile fun Team Building Games that can create 

different sizes and levels of Team Building Events.  Keep it Simple! 
 

Having fun together outside of the workplace, with a special Team Building event designed for your staff 

helps them feel valued and rewarded.  Corporate Picnics, Corporate Outings and Company wide or 

Department events are perfect opportunities to employ Team Building Programs.  Keep it Fun! 
 

Recent history has proven that Team Building creates a more effective and efficient work-force 

for companies from 3 – 3,000.  It’s also a fact that golf is a microcosm of business and life, that’s 

why golf has been proven to be the all time great Team Builder. 
 

Birdieball® Golf Team Building Games, Events and Consulting are designed to address some or all 

of the issues outlined above with a variety of training and activities.  Make your next Team 

Building Event Fun, Entertaining Dynamic and Simple by using Birdieball Golf Team Building. 


